
Accreditation -
Where do I begin?
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Southwest Regional Program Manager Mid-Atlantic Regional Program Manger
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Pre-Enrollment and Enrollment
Resources

Importance of Networking
Initial Self-Assessment Planning

Timeline
Prioritize Standards
Written Directives
Proofs of Compliance
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Conference Introduction
Introduction to CALEA
5 Step Process Getting Started and Self 
Assessment recorded training session
PowerDMS recorded sessions

Getting Started with your PowerDMS 
Standards and Assessment
Managing Your PowerDMS Assessment
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Written Directives and Proofs of 
Compliance
Managing Files for Compliance
Time Sensitive Standards
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Pre-Enrollment &
Enrollment

CALEA Process
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Contact the Regional 
Program Manager
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• Randy Scott: Southwest
• Paul MacMillan: Northeast
• Tim Baysinger: North Central
• Dan Shaw: Great Lakes
• Vince Dauro: Southeast & 

Caribbean
• Mark Mosier: Pacific/Pacific 

Northwest, Rocky Mountain 
• Laura Saunders: Mid-Atlantic
• Marco Sotomayor: 

Mexico/Latin America

Contact the Regional Program Manager: 
REGIONAL PROGRAM MANAGERS

https://www.calea.org/interactive-regional-map

mailto:randy.scott@calea.org
mailto:pmacmillan@calea.org
mailto:tbaysinger@calea.org
mailto:dan.shaw@calea.org
mailto:vdauro@calea.org
mailto:mmosier@calea.org
mailto:lsaunders@calea.org
mailto:MSotomayor@calea.org
http://www.calea.org/interactive-regional-map
https://www.calea.org/interactive-regional-map


Review information on the CALEA website
Benefits of Accreditation
Perspectives on Accreditation

Obtain temporary access to the standards

Optional - Purchase the standards as a non-
client

Manuals and Publications Subscription | CALEA® | The 
Commission on Accreditation for Law Enforcement 
Agencies, Inc.
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https://www.calea.org/benefits-accreditation
https://www.calea.org/perspectives-accreditation
https://www.calea.org/subscribe


Access to standards
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Review the Standards
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Review the Standards
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Contact RPM 
Review the Standards 
Download Enrollment Documentation
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Download Enrollment documentation
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https://www.calea.org/enrollment

https://www.calea.org/enrollment


Download Enrollment Documents
Generate Account (http://www.calea.org/enrollment)

Download Forms
Print
Sign
Return

Questions? 
Call the RPM
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http://www.calea.org/enrollment


Welcome 
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Self-Assessment
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Agency Profile 
Questionnaire or APQ
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Complete & Return APQ to your RPM
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Complete Agency Profile Questionnaire
Return APQ to the RPM

Schedule "Getting Started” call
Determine level of accreditation
Determine time-frame
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Access to PowerDMS – subscribe to 
standards manuals (manual for your process and the 

CGSAM manual) – create electronic assessment 

Begin process

Best Practices
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https://success.powerdms.com/success/s/article/subscribing-to-standards-manuals?language=en_US
https://success.powerdms.com/success/s/article/creating-assessments?language=en_US
https://www.calea.org/tools-and-tutorials


Initial Self-Assessment
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Self-Assessment

24

In addition to PowerDMS resources, view 
the recorded training sessions and 

attend conference training as well as  
visit SupportLIVE for one-on-one time



Regional Program Manager
CALEA’s Guide to Successful Accreditation 
Management (CGSAM)
CALEA Website (create account)
Accreditation Support Networks (PAC’s)
Chapter Introductions
Appendices 
Training Opportunities – Online and Conference
PowerDMS Resources (Help: Success Community & University)

Resources Webinar

http://www.calea.org/accreditation-manager-online-training
http://www.calea.org/calea-conferences
https://register.gotowebinar.com/recording/viewRecording/4479662579257283344/7717030531420747788/lsaunders@calea.org?registrantKey=3674744201446803725&type=ATTENDEEEMAILRECORDINGLINK


CALEA’s Guide to Successful Accreditation 
Management (CGSAM)



Obtain your Client ID from your RPM Login to access 
all resources



Client Database

https://www.calea.org/calea-client-database


Client Database

https://www.calea.org/calea-client-database


Knowledge and experience is shared



Accreditation Support Networks (PAC’s)

https://www.calea.org/pacs-list


Example of messaging:



Meetings:



Chapter Introductions: Each chapter begins with 
an introduction that provides important guidance 
regarding the subject area, its applicability or any 
related standards.



Appendices 



Appendix A = Glossary 



Appendix B = Guiding Principals 



Appendix B = Guiding Principals 



Appendix B = Guiding Principals 



Appendix B = Guiding Principals 



Apply to more than only sworn



Appendix E – Time sensitive



Appendix G



Appendix G



Appendix G



Appendix G



Conferences
Recorded Training
Online Training
Accreditation Support Networks
RPM’s

https://www.calea.org/calea-conferences
https://www.calea.org/accreditation-manager-online-training
https://www.calea.org/pacs-list
https://www.calea.org/interactive-regional-map


PowerDMS Resources

Help on the top toolbar:
University includes self-paced instructional resources

Success Community includes:
• Getting Started
• Articles
• Videos
• Webinars



PowerDMS Resources: Help button on top toolbar



PROOFS
PAC/Accreditation Support Network

STANDARDS ISSUE

SITE-BASED ASSESSMENT

MOCK ASSESSMENTCIMRS



Roles

CEO AND 
ACCREDITATION 

MANAGER ROLES



What does it take to be a successful CEO 
in the accreditation process?

52



33.5.3 (LE1) Law Enforcement
5.2.9 Communications
4.7.4 Training Academy
18.5.3 (CS1) Campus Security

Commentary
The intent of this standard is twofold. First, it ensures that all employees are familiar with 
accreditation and what it entails during the self-assessment process. Second, 
familiarizing new employees with the process will provide a historical perspective and 
emphasize the importance of accreditation to the organization. It is recommended that 
familiarization include the history and background of accreditation and the agency's 
involvement in the process, the accreditation process, the goals and objectives of 
accreditation, and the advantages of accreditation and its impact on the agency. 
Familiarization may be achieved by such means as classroom instruction, newsletter, 
memo, and periodic attendance by command staff at conferences of the Commission on 
Accreditation for Law Enforcement Agencies, Inc.



What are the key qualities that make a good 
accreditation manager?

54

A sample Accreditation Manager Job Description can be found in 
CGSAM Chapter 3, Role of Agency Personnel

http://www.calea.org/sites/default/files/Manual%20Illustrations/Accreditation%20Manager%20Description.pdf


Self-Assessment
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Self Assessment has 4 basic purposes
Achieve compliance with applicable standards

Establish proofs of compliance for those standards

To prepare for the assessment review

Institutionalize the processes and best practices for the 
current operations and future growth of the agency

There is always room for improvement throughout each year of the process as 
you review those best practices and operations and how they apply to your 
organization
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Staffing
Accreditation Manager
Accreditation “Team”

Agency Support
Understand importance
Prompt Responses

Technology
Computer & Internet
Scanner



Accreditation Manager Only

Accreditation Manager with 
Assistance

Accreditation Team



PowerDMS Assessment Tool



Establish your Timeline
CALEA Agreement Timeframes
CALEA Assessment Cycles
Agency or “Community Calendar”
Available Resources
Backward Scheduling
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Site-based Assessment
Written Request by CEO Required
Recommended to make request 6 months in advance
Reaccreditation – dates already assigned

Remote Web-based Assessment
40 days prior to Site-based Assessment
Reaccreditation – dates already assigned

Pre-Assessment Review/Mock Assessment
Recommend AT LEAST 6 months prior to Initial Site-
based Assessment (consider longer)
Should be before CEO’s Request for Site-Based
Reaccreditation – prior to web-based assessments?
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October 1 – mid-December       Spring Conference

February 1 – mid-April              Summer Conference

June 1 – mid-August                     Fall Conference

Site-Based Assessment time-frame Conference
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Review the Standards
Will you need to plan 
for facility updates?
Equipment updates?
Do you have written 
directives in place?
Can you document 
compliance with those 
written directives?
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Written Directive System
General Orders
Rules and Regulations
Policy and Procedure
Standard Operating Procedures
Standard Operating Guidelines
Personnel Orders
Special Orders
Memoranda

Refer to CGSAM Chapter 3, Written Directive System



Written Directive (WD)

Read each standard carefully to determine if a specific type of written directive is 
required. Does the standard require a policy, plan, or procedure? Determining the 
proper category of directive is important to obtaining adequate documentation.

A written directive can be a policy, plan, procedure, rule, order, training directive, or 
any other document that is binding upon agency personnel. 

Continually review written directives throughout your accreditation process 
or self assessment process each year.

CGSAM, Chapter 3: Written Directive Systems
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Written Directives sources
CALEA Policy Resource Library is just one resource 
for some sample written directives (LE1 examples)
Accreditation Support Networks
Google Search
IACP resources
Internal Subject Matter Experts
Other?

As with any sample policy – it is your responsibility to 
ensure it is in compliance with the standard

https://www.powerdms.com/integrations/calea-policy-resource-library


Review the CALEA Standard and compare to your 
current written directives  

Read each standard and bullet literally
Use CALEA Definitions – Appendix A
Review “Guiding Principles” – Appendix B
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Position represents size
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Basic Structure
Standard Number
Program Level (if applicable) LE1/CS1
Agency Size / Compliance Level (A B C D) (A B C)

M = Mandatory: Must be in compliance unless “NA” by 
function
O = Other than Mandatory or 20% (Advanced 
Accreditation, Comm and TA only) Agencies must be in 
compliance with at least 80% of the applicable Other than 
Mandatory standards
NA = Not applicable by size or function

Standard Title
Standard Language
Standard Commentary

https://www.calea.org/calea-status-calculator


Standard Number



Program Level (LE1/CS1)
Agency Size is position /Level of Compliance is M

(A B C D) (LE1)

Bulk set non LE1 standards to NA: https://success.powerdms.com/success/s/article/CALEA-Tier-1-Accreditation-Setup?language=en_US

https://success.powerdms.com/success/s/article/CALEA-Tier-1-Accreditation-Setup?language=en_US


Standard Title



Standard Language: This portion is binding on 
the agency



Commentary Language: This is guidance and 
provides insight into the intent or interpretation 
of the Commission



Written Directive Standard

The accreditation manager should supply a sufficient number of proofs to ensure the 
tasks or activities described in a written directive are actually completed and the 
methods used are effective for the agency. Appendix G in the standards manual must be 
used to determine the number of proofs in each file.  



Policy/Plan/Procedure
22.4.1 (LE1)



Bulleted/Activity Standard (Multiple Requirements)

Agencies are to provide proof of compliance for each bullet each year per Appendix G.  
A single document may be used if that document satisfies compliance and/or various 
examples may be used.  For Initial Accreditation, the emphasis is to have all required 
written directive and proofs for the most recent 12 months.  Previous years proof 
documentation as determined.



Time Sensitive

Time Sensitive standards are often a priority as they require Proofs at certain time 
intervals (See Appendix E)



Annual = every 12 months
Semi Annual – every 6 months
Biennial – every 24 months
Quarterly – every 3 months



Conditional



NOT Conditional



Additional Tips



Additional Tips
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Review the CALEA Standard   
Review Current Directive/Practice

Do you have a directive?
Agency Directives
Statutes, Ordinance

Is it accurate?
Reflect actual practice?



Review the CALEA Standard   [Desired State]
Review Current Directive/Practice [Current State]
Compare Directive to Standard   Does it Comply 
with Standard?

What needs to be modified?   
Can it be improved / clarified?
How do you document compliance?

86



Proofs of Compliance: Demonstrate you follow 
your written directives (CGSAM Chapter 3 Accreditation Electronic 
Documentation)



Collect documents to verify compliance
Incident / CAD Reports
Completed Forms (can redact if needed)
Analysis, Reviews, Audits, Evaluations, Reports
Photographs
Video & Audio Files
Screen shots
Other….

88



Proof collection periods 
Initial Self Assessment

Enrollment Date (already in compliance)
Effective Date (upon coming into compliance)

Re-accreditation Self Assessment
Annually as required by the standard and per Appendix G
Continued Compliance – 4 year history
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Review the CALEA Standard   [Desired State]
Review Current Directive/Practice [Current State]
Compare Directive to Standard   
Does it Comply with Standard?

What needs to be modified?   
Can it be improved / clarified?
How do you document compliance?
Assign a Priority
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1. Standards that affect the written directive system
2. Standards that affect organizational structure
3. Standards for which an extended amount of time may 

be required for compliance
4. Standards requiring internal agency change
5. Time Sensitive Standards [Appendix E]
6. Human Resource Standards
7. Property And Evidence 
8. Standards With Data Tables
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Refer to CGSAM Chapter 3, Self Assessment Planning 

https://www.calea.org/client-resources


It takes a TEAM

92Refer to CGSAM Chapter 3, Self Assessment Planning 



Internal and EXTERNAL
Consider functions Performed / Delegated

93Refer to CGSAM Chapter 3, Self Assessment Planning 



Improvements? 

94Refer to CGSAM Chapter 3, Self Assessment Planning 



Budgetary Considerations
Facility changes in central records, property/evidence, 
communications, holding facility
Equipment such as body armor, play back recording 
capabilities or other agency needs
Recruitment activities or brochures
New software programs, if determined necessary
Increased training requirements
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Refer to CGSAM Chapter 3 Self Assessment, Budgetary Considerations



Facility
Security
Storage
Backup
Minimum conditions
Fire Alarm System
Panic Alarms
Audio/visual observation
Other?
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Facility

97
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Standards that affect agency WD system

99Refer to CGSAM Chapter 3, Self Assessment Planning 



Standards that affect organizational structure

100Refer to CGSAM Chapter 3, Self Assessment Planning 



Standards that may require time

101Refer to CGSAM Chapter 3, Self Assessment Planning 



Training – search “train” or “training”
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Training

103



Standards that require agency change

104Refer to CGSAM Chapter 3, Self Assessment Planning 



Statistical Table – full year of information

105Refer to CGSAM Chapter 3, Self Assessment Planning 



Client Resources: Client Resources | CALEA® | The Commission on Accreditation for Law 
Enforcement Agencies, Inc.

https://www.calea.org/client-resources


Least priority

107Refer to CGSAM Chapter 3, Self Assessment Planning 



Be flexible

108Refer to CGSAM Chapter 3, Self Assessment Planning 
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Create Management System

110



Track Progress

What do you have?
What do you need?
Track progress



Track Progress



Track Progress



Track Progress



Track Progress
Standards Status Timeline



Track Progress



Track Progress



Self-Assessment
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Seek feedback EARLY

Do not wait until you think you are ready for your 
files to be reviewed.

Once you complete several files or a chapter, ask a 
member of your network to look at those files to 
make sure you are on the right track and lessen 
the need to make corrections that can be 
identified early on.

(CGSAM Chapter 4 Pre-Assessment Review)



Pre-Assessment Review of files by:
Accreditation Support Networks, Experienced AM’s, 
Assessors, etc.

Strongly Recommended, but not required

(CGSAM Chapter 4, Pre-Assessment Review)



Pre-Assessment Review can happen frequently

(CGSAM Chapter 4 Pre-Assessment Review)



Pre-Assessment Review can happen frequently

(CGSAM Chapter 4 Pre-Assessment Review)



Web-based Assessment (Often referred as CSM Review, 
Annual Review, Off site Review)

Initial: conducted approximately 40 days prior to site-
based assessment
Reaccreditation: conducted annually Years 1-3 around 
award anniversary and Year 4 - 40 days prior to site-
based assessment
Conducted by CSM or Compliance Services Member



Web-based Assessment (often referred as CSM Review, Annual Review, Off site Review)
Initial: conducted approximately 40 days prior to site-based assessment
Reaccreditation: conducted annually Years 1-3 around award anniversary and Year 4 –
40 days prior to site-based assessment
Conducted by CSM or Compliance Services Member

Site-based Assessment
Conducted onsite by Site-based Assessment team
Areas of focus, Interviews and Observations
Initial and then every four years
Results shared with CEO in CIMRS



Web-based Assessment (often referred as CSM Review, Annual Review, Off site Review)
Initial: conducted approximately 40 days prior to site-based assessment
Reaccreditation: conducted annually Years 1-3 around award anniversary and Year 4 –
40 days prior to site-based assessment
Conducted by CSM or Compliance Services Member

Site-based Assessment
Conducted onsite by Site-based Assessment team
Areas of focus, Interviews and Observations
Initial and then every four years

Standards Issue
Follow up issues with the provided proofs of 
compliance or written directive



Self-Assessment
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Updating an Assessment to a newer standards manual
Comparing versions of a standards manual

https://success.powerdms.com/success/s/article/Updating-An-Assessment-to-a-Newer-Standards-Manual?language=en_US
https://success.powerdms.com/success/s/article/Comparing-Versions-of-a-Standards-Manual?language=en_US


Appoint an accreditation manager with the requisite skills

Don’t delay the Getting Started call with RPM or request 
a meeting with the RPM for a New AM Orientation

Read the Standards Manual and Guide to Successful 
Accreditation Management 

Create a Self-Assessment Plan & modify as needed

Prioritize the Standards

Continue to self-assess, even after awarded

128



Involve others for best outcomes (TEAM)

Attend CALEA Conferences

Get involved in Accreditation Support Network (PAC)

Visit neighboring or close by CALEA accredited agencies

Use the Appendices

Ensure final quality control of files before assessment (mock)

CALEA Moments and Lessons Learned (video)

129

https://www.youtube.com/watch?v=mlXnRarxoeE&feature=youtu.be


Provide Regular Reports To CEO
Use their “hammer” when needed

Keep Team and Agency Informed
STAY INFORMED

Accreditation Support Networks (PAC’s)
CALEA Website
Communicate with RPM
CALEA Conferences

Keep the RPM informed of changes of CEO and 
AM positions (CGSAM Chapter 5, Reporting Requirements)
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